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METRO PROGRESS:
Security Strategy

Collaborative functional working
relationships — law enforcement,
Metro & contracted security

Kevin Scott
GM Field Security

Defined roles, documented in the SR © Poles&

. ° Ma::gners :f"l];::;: Dijﬁmme T%msﬁr Sec\{:r,itc—ya\';:deo R bl i
Securlctly Plan and contracts, being - b
. trategic Security
applie o

3.2 System Safety & Security

Security Plan approved through T ©) AllHazards Approach

Directs: 8 Total: 2331

State Safety Oversight and T © Secuity Dtz

Directs: 6 Total: 12

L]
Elizabeth Collett Andrea Jumper Vacant Jason Powell Karen Vance Andrew Ghiassi H 1
implemented R | A @) Communication

ecurity Data Analyst Infrastructure & Risk Access Control Dir Safety
Emergency Manager|

Security, Safety & Emergency () Emergency

. Management
Management combined sasuen e i
GM s[)ﬁi;::ssafeg t:l ;s1e2<:umy @ Politics

Proactive communication and medi: e OVERALL

Total: 6

L]
S trate 1 e S Daniel Brown Richard Favazza Terry Kostel James Smith Vacant Vacant
Safety Auditor III Safety Auditor Il Safety Auditor IIl || Safety Auditor Il Safety Auditor Safety Auditor

Emergency Management program
integrated, staffed and functional

METROLINK SYSTEM-WIDE SECURITY ASSESSMENT  STATUS REPORT



METRO PROGRESS:
Police & Security Statfing

- Leadership of all three programs aligned

POLICE & SECURITY
STAFFING

Current Metro
Security Staff

. Metro Policing

. Staff Plan, Budget
& Deployment

- TSS Staft position redefined and implemented

all partners

- Each level of security staff provided the proper = <%
tools to support their role (E

. Law Enforcement
Task Force

- Coordinated, collaborative and complementary
deployment based on weekly data

’ Contracted Security

. Relationships
- Oversight at each security layer strengthened

- Active zone security staft deployment, OVERALL

including Metro Bus ‘

- Collaborative problem resolution being
practiced
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METRO PROGRESS:
Procedures & Training

- Standard operating procedures updated to support PROCEDURES
current roles and responsibilities & TRAINING
Standard Operatin
- Passenger Code of Conduct being enforced iy
- Ride and Abide policy approved and being equitable |@® o
applled @ Training

- 5 persons currently excluded for fighting or other serious
rules violation

- Oversight group being formed to provide appeals and
confirm equitable application

- Computer based and in-person training program in
development, including de-escalation, dealing with OVERALL
mental 1llness, and other topics

- Law enforcement partners included in training
opportunities
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Tier 1(Track Access)

First Responder L
Familiarization Training

nnnnnnnnnnnn
https://elearning.casygenerator.com/d44(5325-452d-40¢5-9577-¢558363aa7ab
INSTRUCTIONS
1.Enter link into Google Chrome Browser.
2.Seloct SIGN UP.

3.Entor Name (First and Last) Email and Create a Password.
4.Click Sign Up.

REAIR SIS are i

Safety@metrostiouls.org

SMS Awareness
Training

hitps://elearning.easygenerator.com/154e344e- 204d-47d2-b94d-0d7940045992

2. §
3.Enter Name (First and Lost) Email and Create o Password.
4.Click Sign Up.

REAS RS ano TF



METRO PROGRESS:
Fare & Fare Enforcement

- Legal authorization for citation in all
jurisdictions

- Holistic fare system program being
reviewed

- Clear guidance and direction for passengers
about fare zone requirements

- Communication between Metro and
Partner agencies around fare enforcement
improving

- Deployment changes allow for additional
joint “fare sweeps” to address fare evasion

- This program impacted due to COVID

FARE & FARE
ENFORCEMENT

0 Authorization

(P Policy

Customer
Experience

O Operational

Approach

Management &
Measurement

OVERALL

2
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METRO PROGRESS:

- Security design criteria under developmer| o

Crime Prevention Through Enviranment Decion

= Crime-Prevention-Through-Environmental-Design

Standard-Operating-Procedurex SOP#u Dati

System-Safety-and-Security-= TBD= September

Department-Classifications:-See-Attached List-and-List-as-Neede

to guide consistent application of security [

concepts
- Signage and wayfinding updated
- CPTED evaluation of system complete

1
T
1
GM.,-System-Safety.-Security-and-Emergency-Management=
=3
1
" I. - OVERVIEWY

Crime-prevention-through-environmental-design-(CPTED)-is-th
environmental-design-of-a-specific-area-for the purposes-of-safe
based-on-the-"broken-window"-principle-of-how-neglected-area
premise- that- an- appropriate- environmental- design- can- deter
perceived-likelihood- of- detection- and- apprehension.- - In- order
approach-to-CPTED focuses-on the three-interrelated-principles
access-and-territoriality-and-relies-on-reinforcement-from-activity

- - - - - -

- 11 ghtin g and s1 ght line strate gies develope o ncomorsiesCPTEDprnces i e concapul cesns

to support security

- Staff participating in design reviews to
apply CPTED

METROLINK SYSTEM-WIDE SECURITY ASSESSMENT

garage, transit-center,-or-a-park-and-ride-lot,-should-also-encor
customers-with-safety-and-security_-Studies-have-shown-that-th¢
in-increasing-ridership-through-a-sense-of-system-safety-and-se
as-a- solution-to- resolve- security- issues-through: the. use; of st
human-activity-to-prevent-crime-and-increase-loss-prevention.y|

- - - - - - - -

STATUS REPORT

g

CRIME PREVENTION
THROUGH
ENVIRONMENTAL DESIGN

O Security Design
@ Signage

0 Wayfinding
@ Lighting

@ Sight Lines

@ Maintenance

@ Ownership

OVERALL



METRO PROGRESS:

Technology “ \
. y
- CCTV access provided to law enforcement [
- Approved grant monies being used to upgrade -
cameras and some technology elements D o

. Passenger
- Passenger Assistance and Emergency Telephones D esanc

. . . Telephones
being evaluated for functionality oo

Machines &

- Location of Fare Machines and Validators being Validtors
assessed as part of the fare evaluation program D Radio
O High-visibility

Uniforms

OVERALL

D
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Focus Areas for Additional Progress

@

SECURIT ‘ POLICE & SECURITY PROCEDURES |  FARE& FARE
STAFFING & TRAINING ENFORCEMENT B umnuasearrat roeicl

o9 I 9

- COVID has slowed some progress around fare program
enhancements and additional training initiatives

CRIME PREVENTION
THROUGH

TECHNOLOGY

- Implementation of some CPTED and Technology recommendations
are dependent on funding

- A single radio channel 1s depended on political agreement
- Functional communication exists
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Program Activities

Customer
Service

LT G | v
Y - - |
; T
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THANK YOU

Discussion & Questions

\\\I)




